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The World Meteorological Organization has been working towards the establishment of a global
framework for providing effective climate services. Building interfaces between user agencies and
National Meteorological and Hydrological Services (NMHSs) will facilitate climate-smart decisions
in critical sectors enabling reduction in impacts of climate-related disasters, improvement of food
security and health outcomes, and efficient water resource management. One of the mechanisms
for creating such climate information user interfaces are the National Climate Outlook Forums
(NCOFs).

Given the high vulnerability of Indian States to climate variability and climate change, enhancing
the use of climate information can lead to beneficial outcomes. The NCOF-pilot will aim to link
climate information being generated by Regional Climate Center, Pune, IMD with stakeholder
institutions, and their decision-making processes to improve application of climate information,
particularly the seasonal scale climate outlooks. The forum will also assess the generation and
use of climate information in a national context to identify capacity gaps and create a regular
platform to bring together users and generators of climate information.

Aim

To create a platform for providing climate outlooks and updates generated by the India
Meteorological Department (IMD) by establishing a regular and sustained multi-stakeholder
dialogue process with users at State and other relevant levels.

Objectives
The meeting will serve as an institutional interface for
1. Providing standard climate outlook products, ensuring that they are understood by and
effectively communicated to users along with their uncertainties and limitations,

2. Discuss user views/feedback to make such climate information accessible, user-friendly
and applicable.

3. Provide a platform for understanding risks and opportunities of past, current and future
climate information; and for inter-agency coordination of policies, sectoral plans and
programs linked to potential impacts of hydro-meteorological hazards.



4. Evolve a culture of working together through joint climate information interpretation
sessions for managing risks in various climate-sensitive sectors, like agriculture, irrigation,
disaster risk reduction and health.

5. Providing a platform for inter-agency coordination of policies, sectoral plans, and an
ongoing process of understanding and responding to risks posed/opportunities brought
about by past, current, and future climate.

Activities
Pilot

The meeting will strive to establish through discussions a regular process (terms of reference,
roles of agencies, format and frequency) to communicate climate outlooks for the approaching
season, including their uncertainties and limitations, and ensure that users understand and make
effective use of climate services provided by IMD.

Tentative outline of Sessions
Day 1, May 18, 2017

Session 1: The session is planned as a high level introduction to Climate Services possibly
inaugurated by a Minister level representation from the Uttar Pradesh State Government — from
one of the key user departments like agriculture, water or health. The session will also provide the
background of the Global Framework for Climate Services (GFCS) providing its relevance to
climate services at the National level being undertaken by the India Meteorological Department
(IMD). Recent research efforts undertaken by IMD / IITM, Pune for enhancing availability of
seasonal climate outlook products could be also highlighted, particularly products such as the
heat wave warning products and decision support tools being developed by RIMES.

Session 2: This session will discuss the status of climate during the past season using climate
monuand current season over UP, including highlights of major extreme events.

Session 3: Working group discussions of different sectors to understand the climate outlooks and
deliberate on potential utilization for planning and preparedness. This session shall be dedicated
to discussions on possible interpretations of the seasonal outlooks based on specific needs of key
sectors — agriculture, Health, water and disaster management. Guidance questions shall be
provided to the breakout groups and one climate expert shall be assigned to each group to
provide support to enable proper interpretation of climate information products and services being
provided. After discussions, each sector working group shall present their findings and
coordinators will summarize outcomes and formulate recommendations.

Day 2, May 19, 2017

Session 4: This session shall focus on user perspectives of the climate information and services
that are currently available to them and how they are being used? The presentations are expected
to give a general feedback of awareness levels of climate information and what was found useful.
Also, where possible, trying to describe specifically on how it was being used. The presentations
can highlight requirements of additional climate information needed for decisions and planning
processes of the department.

Session 5: An overall summary of the meeting will be presented This session will be devoted to a
coordinated discussion on various aspects of the NCOFs to be conducted in a systematic, regular
and as a sustained process of sharing climate information at national level leading to tailored
products and enhanced services. The discussion will focus on each of the bullet points and evolve
final recommendations. Capacity development requirements are also expected to be important
point of these final discussions. [Principal secretary level person to Chair the session.]
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